GCT Board Meeting MINUTES, Tuesday, July 31st, 2018
Meeting held at Parks & Rec. In attendance: Bo Adams, Brian Everson, Hal Beckham, Janice Toshach, Seth Jewell, Eric Newsome,Teresa Jordan. (Proxy vote submitted by Leah Fox-Greenberg.)
Bo Adams called meeting to order at 6:10pm.  Roll Call, Teresa Jordan.
Brian motioned to approve Agenda; Hal 2nd. Agenda approved.
Brian motioned to approve Minutes; Bo 2nd. Minutes approved.
PRESIDENT REPORT:
Bo expressed great thanks for hard work & success of this last Season. The LG Lobby Reno project is on hold til Jason Sneed brings a bid & we devise a Plan going forward.
EXECUTIVE DIRECTOR REPORT: Eric posted Box Office position & resumes coming in. Hoping to man the post a few hours M-F to start. (Janice expressed desire to hold this position upon retirement.)
Show Postcards: Are they effective for the cost? Mixed opinions; Eric will track & report.
Eric submitted yearly City Report today.
TREASURER REPORT:  Janice reports $30k in the bank, 0 outstanding. Eric stated roughly $20k monthly operations. Janice noted $21K Bank Debt & how to resolve? Liability lines added back into Budget. Pam is abreast of GCT's Tracking per Eric & procedure for GCT to receive City 100K outlined. Hal mentioned possible investment of portion of funds & will look into.
DEVELOPMENT / OPERATIONS REPORTS:  No reports at this time.
PROGRAMMING REPORT: Brian presented possible show ideas for 2019-20 Season; Suggestions welcome asap.  Some ideas were submitted. Cheryl McClurg will provide ACT ideas shortly. A Program Committee is in the works to include Andy Saunders. Final list this December.
ACTION ITEMS FOR VOTE:
Board will explore possible future Civic group GCT Board seats, ie, GWC, Chamber, etc.
NEW MEMBERS:  Board discussed all potential Board Candidates & strengths. Voting occurred:
Frank Adams. Brian motioned to approve; Bo 2nd. Approved.
Donna Newsome. Brian motioned to approve; Hal 2nd. Approved.
Eric Newsome. Brian motioned to approve; Teresa 2nd.  Approved.
Julie Scarpace. Brian motioned to approve; Janice 2nd.  Approved.
Paul Scott. Hal moved to approve; Bo 2nd.  Approved.
Laurie Whitney. Seth motioned to approve; Hal 2nd.  Approved.
Andy Saunders. (Tabled; will serve on Programming Committee.)
Jenny Weaver.  (Tabled until contacted.)
Procedure: Above approved Slate will be notified by end of this week & given GCT Board Expectation/Requirement Info prior to their acceptance of Board positions.
New Committee People: Bo stated Zach Kirby & James Underwood would like to be considered for Committee work.
Brian Everson Recused himself from the following Board Discussion:
NEW EXECUTIVE DIRECTOR POSITION:
Job was Posted by GCT from within, Brian Everson has submitted Resume & great willingness to take on this position.  Two other resumes were submitted & deemed NOT up to needed Qualifications by Board.  Brian has agreed to carry on with Eric/Board Vision which is crucial for GCT at this time.
Brian recused himself from Board Discussion.  Salary & Bonus Strategy was discussed.  (I will include these Notes in a separate narrative.)
PRESS: Eric is arranging a Press event to coincide with all GCT has going on Mid-August; New Executive Director, new Board members, etc. All agree, our best interest is to keep the Good Momentum going!  Great Positivity happening at GCT!
PROPOSAL FOR NEW EXECUTIVE DIRECTOR POSITION:
Bo Adams proposed the job offer to Brian Everson with the terms discussed & agreed on by the Board; Brian accepted the position. We move forward. Brian will continue to chair the Board meetings until further notice.  
NEW BUSINESS:
GCT EVENT DATES: Mark you calendars!
Teresa proposed need to look at Dates for Future GCT events; Dates agreed:
Fall Donor Thank You Event:
Thursday, Sept. 6th, day before “Nunsense” Opening; Teresa suggested a “Church Hall Spaghetti Feed” event for our Donors in Rehearsal Hall followed by show. Local caterers to be contacted. Need many Volunteers. Teresa Jordan will work up an outline of event needs.
Spring Gala Fundraiser:
Saturday, Mar. 30th for this Big Event!  Need to solidify with GCC the date.
Additional Fundraiser Event?  We need.  Open for further discussion.
Bo proposed possible Food Trucks & Music.  Dates to be discussed.
There being no further business, Board Meeting was adjourned at 7:51pm.
Teresa Jordan, GCT Secretary
